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EXECUTIVBUMMARY

The following report aims to outline the activitiestatus, deliverables and outcomes outlined in the LSDC 2010/11 Integrated Business Plan. V
have attempted to utilized the standardized reporting mechanism developed by NLREDA and have attempted to align activities wi
performance based indicatorshiioughout the year some activities and tasks have been modified and revised as a result of changing environme
and through the utilization of the opportunity management procegest of these have been identified in quarterly reports and a few identified

this document. We have attempted to provide as much detail as possible to inform funding agencies on the status and mftcuotisdises and
activities. Regional staff of INTRD and ACOA may be able provide additional detail where necessary3D@ tstaff. and board are available to

provide further clarification.

The report was developed along the same structure as the IBP and the letters of offer signed with funding agenciesefdigeseiivboth letters
of offer from ACOA and INTRD were abtays consistent and this createsme confusion in reporting. Would be beneficial in the future if both
letters of offer used similar language.

Appendix items have been added to provide additional information




STRATEGIANITIATIVES

Initiative Title : Cruise Industry Product Development
Initiative Descriptiorand Outcomes The objectives of Cruise Product Develop initiative were to:

1 Prepaeand plan for participation in the 2011 NL Cruise Forum
9 Identify existing and new cruise products for the region

1 Identify community and private enterprise partners to coordinate shore excursion products

A total of 11 cruse shore excursion products have bdereloped for the port of Red Bésee Appendix)These were developed in consultation with site

operators and tour operators who have experience and knowledge of the market demands of cruise lines currently viaifinghRezk@&ursion products are
currently available on the Labrador Coastal Drive sitethttp://www.labradorcoastaldrive.com/home/portofcallredbay dntich will be available on the CANAL
ACruise the Edged website and t RmisedinegDedtiration Rlannerissaaligithl planeer whed $yt cruisedines araund phe a
world. CANAL has agreed to place the Red Bay information on their website and submit to the Destination@lamemeindustry demands support the
development of onlie materials as opposed to traditional print materials.

Event planning at th€ruise forumwas revised as per quarterly report. This was precipitated due to changes with the mandates of Destination Marketing
Organizations within the province. Initially Destination Labrador was to sponsor an event in partnerssippati fronports around Latador of which the
Labrador Straits Cruise committee and the Port of Red Bay would be involved. Destination Labrador is no longer in @ fiositioially sponsor the event
Alternate participation and event planning includes the Labrador Straise@aommittee participating in a panel discussion at the event highlighting the port of
Red Bay and best practices for small rural ports.

The cruise passenger survey was completed and analysed by the Labrador Straits Cruise committee. This inforasztibim Wees development of cruise
products at Red Bay and in the Labrador Straits. The information will also be used in future planning and development.

Summary Table:

Tasks Lead/Partners Completion | Status Deliverable/Outcomes Performance
Date Indicator
Development of | LSDC, LSHDC, May, 2011 Revised. Materials wilhow be in 11 shore rcursion offerings for cruise | CF1-A
Print Materials private enterprise, electronic format as per quarterly | industry Four Parks Canada offerings | CF1-B
Parks Canada, report and seven private enterprise offerings| CF1-C



http://www.labradorcoastaldrive.com/home/portofcallredbay.htm

Event Planning at
Cruise forum

Cruise Passenger
Survey
development

Cruise Passenger
Survey sharing of
results

Develop
presentation for
cruise forum

Disseminate
CANAL research
on shore product
offerings

CANAL

LSDC, Destination
Labrador, CANAL

May 2011

June 2010

Nov 2010

May/June
2011

Revised andCompletedseeabove)

Completed

Completed

Revised

Revised

Participation in panel discussion at 20
cruise forum)

www.surveymonkey.com/redbay2010

Survey analysisaport Results used as
planning tool (see above)

Labrador Straits Cruise committee will
participate in panel discussion. Focus
best practices froramall remote ports
giving Red Bay a profile at the forum
(see above)

CANAL has not completed this
research. They are developing a stratg
plan for the coming years. The Labrad
Straits Cruise committee maintains

communications with CANAL to ensur
theport of Red Bay is aware of CANAL
plans and included in future activities

and developments.

CF1D
CF3A
CF4A
CF5A



http://www.surveymonkey.com/redbay2010

Initiative Title: Cruise Industry Infrastructure Development

Initiative Descriptiorand OutcomesThe objectives ofthe initiative werdo:

91 Secure funding for phase 2 port infrastructure developments at Red Bay
1 Collaborate with the municipality of Red Bay in planning, implementation, and administration of infrastructure project

9 Build HR capacity within the municifity of Red Bay and regional capacity to host cruise ships

A total of $318,00@vas secured for phase 2 infrastructure requirements which included exterior work on building, the constructiogreéa be&wer system
and the renovation of an exteriorcassible washroonthe LSDC completed proposal and final report with the Town of Red Bay completing financial
administration of the project. The town of Red Bay does not have a full municipal council and currently operates witkedvoogiecilors andn@ town clerk. It
is necessary to have the support of regional players such as Parks Canada, Destination Labrador, the LSHDC, and thenn8igGinmleveloping major
tourism development projects.

A total of 6 workers were hired for 14 weeks. Tuerent 2011 Cruise schedule identifies Red Bay among the busiest rural small ports.

Summary Table:

Tasks Lead/Partners Completion Date | Status Deliverable/Outcomes| Performance Indicator
Proposal to complete | LSDC, Town of Red May 2010 Completed 6 workers hired for 14| CF1-A
phase 11 Bay, ACOA, INTRD weeks CF1B
Renovationand CF1C
construction complete( CF1-D
(see above) CF2A
CF4A
Assist town of Red September, 2010 | Completed Provided planning, CF5A
Bay during implementation and
implementation project management
support
Project final report January 2011 Completed Project final report




Initiative Title: Wildberry Research
Initiative Descriptiorand Outcome  Theobjectives of the initiative wert®:

91 Develop the Wildberry Industry through ongoing research

1 Investigate opportunities to publicize research activities to private sector

Ongoing research activities are critical to the development of the wildberrstipdthis includes research on properties of Labrador berries and
cultivation techniques and strategies in an effort to increase yields. The LSDC is working with the Department of Naioed eesd other
partners to develop research initiatives thiatt to support the wild berry industry as a new industry in the Labrador Straits and southeastern
Labrador.

During 2010/11 the LSDC developed a terms of reference for a wildberry comfagteappendix)The committee would oversee the wildberry reseanatk

and the wildberry harvesting pilot project devel op meamtLabradoh the Deu of Maturat e e
Resources, INTRD, the SLDA, and private enterpii$e committee has solidified the retatship between all stakeholders in an effort to move developments
forward.A Terms of Reference for this committee is contained in the Appendix. The aim of all research is to develop knowledegoaftkehat can be

utilized by private enterprise inimary and secondary processing of the resource.

Tasks Lead/Partners Completion | Status Deliverable/Outcomes Performance
Date Indicator

Coordinate Dept. of Natural Fall, 2010 Completed 1 student hired CF1-A

lingonberry ResourcesSADC, Data collected CF1-B

research...oversee| Nova Scotia . Maintenance of plot CFi1-C

students and Agriculture College CF1D

collection of data CF3A
CF5A

Proposal for Revised Completed Targeted areas for determining

wildberry resource December with revision as per quarterly repol resource availability and mapping

availability 31, 2010 included in Harvesting pilot project.

Proposal currentlynder review by
ACOA, INTRD, Growing Forward
program and Canadian Agriculture
Adaptation Program

Proposal for June, 2010 | Completed Seasonal technician will be secureq
natural resources HRLE declined funding for 2010, | to assist will all research activities
technician funding secured internally by and will be located in the region.




Liaise with NR to
gather baseline
data necessary for
commercialization,
stand
improvement,
propagation
selections, and
market technique
decisions in
association with
technician

Proposal for
Circumpolar
conference

2 articles for
submission on
wildberry research
to industry
publications

SLDA, LSDC, NR

Summer/Fall
2010

June, 2010

2010/11

Natural Resources for 2011
Revised. Technician not secured.

Completed

Completed

A student was secured by LSDC
from SLDA to gaher year 3 data
with support from LSDC staff and
NR staff. Work needs to be
completed on land in 2011 to creats
adequate draining.

Proposal completed and submitted
but later withdrawn because propog
was not approved by funding
partners beforéhe date of the
conference.

One article to AgriReview

3 presentations by Dr. Debnath
including NL Horticultural producer
Council AGM, BOKU University,
Austria, and at AACF regional

di al ogue St. Joh
1 submission to Dept. of Natural
Resourcege: Nortrern berries
research




Initiative Title: Wildberry Harvesting Pilot Project

Initiative Descriptionand Outcome

The Wildberry Strategy commissioned by the LSDC in 2010 identified harvesting asitte issue to be addressed to move any developments in
the wildberry industry forwardlhe purpose of this initiative was to bring essential partners together to develop and plan a harvesting pilot projec
2011The LSDC developed a TOR for a wildberrjpsammitteg(see Appendixyvhich included representation from all partnditse work of the
committee included the development of a wildberry harvesting pilot in the Labrador Straits and southeastern Labraé6d fos¢lason. Funding
proposals have be@eveloped and are currently under review by ACOA, INTRD, Growing Forward program and the Canadian Agriculture
Adaptation Program, Agriculture and Agrifood Canada. Upon funding approval the pilot will be implemented in the 2011 season.

Additional outcoms have been relationship building between all stakeholders including private enterprise, government de@eartncentspunity
agencies. A private enterprise partner is fully engaged with the LSDC in an effort determine whether harvesting cantéeicdhgtegion at a

cost that enables them to secure an identified market for their secondary products. Determining the cost of harvestindgewititigal information

to privatepartners and the region. The costs of harvesting and issues relatedegtihg will determine the types of secondary products that can be
produced in the region.

Summary Table:

Tasks Lead/Partners Completion Date | Status Deliverable/Outcomes Performance
Indicator
Establish working LSDC, private enterprise| Sept 2010 Completed Terms of Reference for wildberry sub | CF1-A
committee NaturalResources committee CFi1-B
INTRD, CF1-C
Keep minutes of CF1D
meetings LSDC ongoing Completed Minutes available at LSDC office CF4A
CF5A

Reportto board
LSDC ongoing Completed Updates of committee wokontained in
board minutes

TOR for committee

LSDC and partners October 2010 Completed Terms of reference approved by the
board
Harvesting pilot
concept paper to LSDC and partners December 31, Completed Submitted to funding partners. A full
funders 2010 proposal developed
Proposal for funding Proposal under review by ACOA,
for pilot LSDC (partners advisory February, 2011 Completed INTRD, Growing Forward and CAAP




Initiative Title: Blackfly Feasibility
Initiative Descriptiorand Outcome  Objectives of the initiative include:

9 Assess the feasibility of a blackfly program in the Labrador Straits

9 Foster regional cooperation among municipal partners

The blackfly feasibility initiative haallowed the LSDC to develop a stronger partnership with municipalities. This initiative was identified by municipalities in

t hei r Phar@&dpip development has included the acceptance of terms of referermgbfmyramittedsee appendixyhich haseen accepted by 5
municipalities in the Labrador Straits and the LSDO®is has solidified a working relationship among partners and has led to an improved working relationship
among partners toward economic development. In 2011, the LSDC has secui@pahonatch funding from 5 municipalities for regional economic
developmentMuch work needs to be done to strengthen the relationship between municipalities and the LSDC. This initiative has regeasshis

A proposal for funding for the Blackfifeasibility study has been submitted to funders, with the region supporting 10% of costs.

Summary Table:

Tasks Lead/Partners Completion Date | Status Deliverable/Outcomes Performance
Indicator
Initiative working LSDC, Town ofL 6 A n | Nov 2010 Completed Representatives from all incorporated tow| CF1-A
groupTOR au Clair, Town of except Pinware and reps from CF1B
Forteau, TownoEL 6 A n unincorporate@ommunities on committee.| CF1-C
au Loup, Town of Wds CF1-D
St. Modeste, Town of CF2A
Red Bay, CF4A
CF5A
Concept Paper for Nov 2010 Completed Draft RFP developed
funders
TOR/RFP for LSDC (partners advisory Jan 2011 Completed RFP sent on a targeted call to consultants|
consultant with expertise in municipal legislation and
authority on the advice of funders and
partners
Proposal for funding | LSDC March,2011 Completed Proposal submitted to funders
for feasibility study
Liaise with committee| LSDC and committee Spring/Summer Pending Waiting assessment and approvafuwfding
and consultant 2011

10
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Initiative Title: Red Bay Broadband Access(ldentified March, 2011)

Initiative Description and Outcomes:

This initiative has developed over the course of the 2010/2011 contract period. Aslpgiathes charter submitted to funders in March, 2011 it outlines the
objective of the initiative which is to:

1 In partnership with the Municipality of Red Bay identify potential broadband solution for the town

A working committee for this initiative hagbn established which includes representation from the Town of Red Bay, Parks Saratlaabrador
and the LSDC. This committee is gathering their own research and has been in discussion with the Department of InraeathohRiueal
DevelopmentA discussion with the department officialsn St .in Fdboudryy Z0%0 indicated the Omniglobe proposal is not being considered
for funding but the department would consider the possibility of a pilot project in Red Bay. This discussion encouragauittes ¢o0 move

forward with the initiativeln addition the Government of NL announced in the 2011/12 provincial budget eight million dollars for broadband in
underserviced areas.

Tasks Lead/Partners Completion Date | Status Deliverable/Outcomes Performance
Indicator
Facilitate discussions with LSDC, Municipality of | April, 2011 Ongoing Commitment of INTRD to CFI-A
INTRD and potential other Red Bay, INTRD Parks consider pilot projectin Red | CF1-B
funding partnerso discuss Canada, SmartLabrado Bay CF1D
possibility of pilot project for Req CF2A
Bay CF4A
CF5A
Research rural broadband May 2011 Ongoing Committee currently
solutions currently utilized in the reviewing Burgeo
province Broadcasting technology and
service. INTRD reviewing
Evaluate broadband solutions June, 2011 Ongoing EION and Barrett Explore
options
Develop proposaland
applications fofunding July, 2011 Pending Dependent on review
Assist town in implementing and August, 2011 Pending
monitoring broadband
infrastructure project

11
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Planning and facilitation of
AnnualCraft and Agriculture

Fair

NON COMMERCIAL ANCOMMERCIALNITIATIVES

 Lead and Partners.

SLDA, LSDC,
Private Enterprise

Completed

LSDC assisted with proposal writing

and application submission to amber
of funding sources for the fair.

The LSDC participated on fair
organization committee assisting with
logistical planning and craft producer
and local lisiness engagement

25 booths at fair: 19 Labrador Straits
and 6 from outside the region

CF1-B, CF1D, CF3A,

CF4A, CF5A, CF5A

Midnight Madness LSDC, Private Completed 19 Private businesses participating in | CF1-B, CFL1D, CF3A,
Enterprise and supporting the MidnigiMadness | CF4A
event through purchase of
advertisements
Advance Jewelry Making LSDC, Private Completed LSDC consulted with craft producers t{ CF1-B, CFL1D, CF3A,
Enterprise Craft identify training need, developed CF4A, CF5A
Council proposal for funding and compést all
logistical and administrative functions
for training program
8 of persons trained
Tourism Intercept @mpaign LSDC, SADC, Completed 15 privatebusinesses patrticipated in | CF1-B, CFL1D, CF3A,
Destination campaign from Labrador Straits region CF4-A
Labrador, Private and 2 site opators 15from
Enterprise southeastern Labrador. Negotiated a
space at Northmart in HVGB to promo
the Labrador coastal Drive region and
businesses. LCD booklets placedil
mail boxes from Labrador @y to
HVGB. Plans to continue promotional
booth in June 2011
Visitor Survey LSDC, LCDTA, Completed 112visitor surveys completed and CF1-B, CF1D, CF3A,
DL, LSHDC, analyzedby LSDC (see appendix) CF4A

private enterprise

Surveyresults distributed to LCDTA
and destination Labrador to inform
future regional marketing planning

Assist with UNESCO
Heritage Status for

Worlc

LSHDC, LSDC,

BasqL

Town of Red Bay,

Completedand ongoing

Initial draft dacument preparedyraphic

design concepts under consideration

CF1B, CF1D, CF2A,
CF3A, CF4A, CF5A

12
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Whaling Site at Red Bay

Parks Canada,
Destinaton
Labrador, ACOA,
INTRD

videoand photography completesbme
final activities to be completed in 2011

NalcorLiaison

LSDC,
municipalities,
private enterprise,
industry groups

Completedand ongoing

information meetings coordinated with
Nalcor and regional stakeholders. Has
led to EIS intervener status applicatior
and Lower Churchill initiative in
2011/12 I1BP

CF1D, CF2A, CF3A,
CF4A, CF5A

Mealey Mountain Forum

SADC, LSDC,
Parks Canada, Def
of Conservation
and Environment,

Town of Cartwright

Ongoing

LSDC on advisory committee. Due to
Parks Canada availability and schedul
forum now to be held in June 2011

CF1D, CF2A, CF3A,
CF4A

13
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2011 Southern Labrador

OTHERACTIVITIES NOT DOCUMEED2010/11 IBP

 Lead and Partners

SADC,LSDC,

February, 2011

Geological field tripscheduled for Sept 2011.

CF1-B, CF1D, CF3A,

geological field trip for Dept of Natural Ongoing LSDC active on committeagssisting with public CF4A, CF5A
explorationists Resources Mining awareness among local prospectoggjistrationthe
Division securing of fundingnd otheiproject development
activities Currently approximately $15,000 secur
from private sector
Labrador Costal Drive LSDC, SADC, DL, | December, 2010 Organized monthly teleconferences with LCDTA| CF3A, CF4A

Tourism Association @pacity | LCDTA Ongoing members as a result ofganizational capacity with
Building the industry associatioeveloping with
association and partners a workplan to build
capacity within the industry association.
Municipal Coopeation LSDC, Towns of | Ongoing An ad hoc committee consisting of representativi CF2A, CF3-A, CF4-A,
ExplorationCommittee support| L 6 A raws @air, of councils has been formed. LSDC providing CF5A
Forteaul 6 A ras logistical and organizational sug
Loup, West St.
Modeste, Red Bay
Pioneer Footpath and Strategi( LSDC, LSHDC, Completed Financial administration for project. CF1-B, CF2A
Pull offs Project Financial municipalities
Administration
EIS Intervener Stats LSDC, Completed LSDC met with 3 partner groups to discuss CF1-B, CF1D, CF2A,
coordination and application | Municipalities, intervener status process and purpose. Agreemdg CF4A, CF5A
Fishers, LSHDC secured to proceed with application. Liaised with
MUN, consultants and government depts.
Completion of the intervener apgdition. Included
in 2011/12 initiative.
Capacity building and propos) LSDC, subzonal | Completed 1 CYN proposal for infrastructure upgrades CF2A

support for sub zonal groups

groups and private
enterprise

1 LS arena proposal famfrastructure upgrades
1 proposal support for private enterprise

1 liaison with government dept on land use

——
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OPERATIONAICOMPLIANCEAND CAPACITYBUILDING

Board Representation of Priority Sectors Current representation from tourism, fishery, OoC1
business, municipalities, at large, SLDA, and
Womeno6s | redutationut e and

At the 2010 AGM the membership passed a char,
to by laws of the.SDC toinclude increased
representation from municipalities aadector
priority appointed seaBeat removals include
Womends I nstitute, Edu
presence in region) and an at large seat (2
remaining).

Board Members and stgfarticipating in 75% of board and staff participated in opportunity OC-2
Professional Bvelopmenthrough CCB program | management training in January, 204dilitated by
Ted Lomond, NLREDA. Additional participation b
4 stakeholder groupepresentative@Report sent to
INTRD capacity building program)

Four board membeend 3 staff participated in
MUN lifelong learning moduleskecruitment and
RetentiorandEffective Performance Appraisals
Documents submittedn time All quarterly reports submitted on time 0OC-3, 0G4
Final reports, SEP, and IBP submitted on time
All financial reports submitted on time.

Review of Policy and Procedure Manual Policy committee reviewed all policy and OG5
recommendations to be presented to the board in
May, 2011 Policy to become more in line with
NLREDA policy adopted by may boards.
Orientation for new board members Orientation to SEP, IBP, policies and procedures
and zonal board process given to two new board
members by executive director

AGM Annual General meeting held January, 2011 as g
LSDC by laws.

15
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OVERVIEW OMMEETINGSINFORMATIONSESSIONSAND TRAININGCOMPLETED

To board of directors and staff attend a variety of meetings, information sessions, and planning sessions to suppatiativesnto plan for new
initiatives, and to engage with industry players ankettalders in economic development activity. Below is a brief overview of participation in
these meetings, sessions, and activities

8 regular board meetingsd 4special neetings with funding partners
27 varioussubcommitteeneetings

4 targetecconsultatio meetings

11 Nalcor Meetings, sessions and consultations

11 municipafocusedsessions

18tourism related meetings

8 fishery meetings

Approximately 27 sessions attend®dboard/staff at industry conferences and sessions, NLREDA sessamsag/PDsessions, and public events

16
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DOCUMENT$OMPLETED ANAVAILABLE

Wildberry Strategic Plan, September 200@al Consultants
IBP Final Report JunéAugust, 2011, LSDC

Red Bay Infrastructure Final Report, LSDC

Visitor Survey, 2010, LSDC

Quarterly Reportd,SDC

Cruise Passenger Websuvey and Analysis, LSDC

Draft UNESCO World Heritage Nomination Document, Parks Canada
LSDC Opportunity Management Evaluation Criteria, LSDC
PreBudget Submission 2011, LSDC and SADC

Strategic Economic Plan Consultation Internatv8y, LSDC
StrategicEconomicPlan Re-Consultation Dcument LSDC
20112014 SrategicEconomicPlan, LSDC

2011/2012 mtegratedBusinesdlan, LSDC

EIS Intervener Status Application

ProposalsCircumpolar Conference, NaturaeRources Technician, Wildber®ylot Project Advanced Jewey Making, CYN building renovations,
LSA JCP proposalraft and Agriculture Fair proposals and applications

17
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Appendix 1- Cruise/ShoreExcursion Products

Port of Call, Red Bay : Labrador Coastal Drive

1 of4

rive ™

http://www labradorcoastaldrive.com/home/portofcallredbay.htm

Search: [7 H Go ‘

R i ;|

Home

Explore!

Visitor Services
Attractions

Travel Information
Events & Festivals

Activities &
Adventures

Visitor Information

Coastal Heritage
Experience

Heritage Research
Centre

Friends of Ours

Cruising Labrador
Port of Call, Red Bay

Port of Call, Battle
Harbour

News

Jan. 03, 2011:
Come Home Year 2011

Aug. 31, 2010:
Upcoming Workshops

Feb. 05, 2010:

New National Park
Reserve in Mealy
Mountains, Labrador

News

Guestbook

Community Portraits Regional Map Gallery =

Port of Call, Red Bay

Red Bay is an ideal harbour that has attracted
fishers through the centuries. By the 1540's, ships
from the Basque provinces of France and Spain
were braving the cold waters of the North Atlantic to
seek their fortunes by hunting the right and
bowhead whales in the Strait of Belle Isle. The
Basque processed oil for the lucrative European
markets at numerous ports in Labrador but Red
Bay, known as Butus, was one of the largest and busiest. The seasonal whaling
activities that took place at this historical port constituted the first industry of any kind in
Canada.

Archival research by Selma Barkham was the foundation for the great discoveries in the
Red Bay area, including a 16th century Basque whaling ship, believed to be the San
Juan. These discoveries lead to Red Bay being designated a National Historic Site in
1989 and inscription on Canada's list for UNESCO Designation.

Red Bay has survived as a small fishing community. And its quiet, picturesque, charm is
as much an attraction for visitors today as is its history.

Whales, Ships and Men

The Basque Whalers of Red Bay

Discover the incredible stories of hardship, exploitation, and profit of 16th century
Basque whaling and the role that it played in the history of Canada. Tour the artifact
collection and interpretive displays, including a restored 16th century whaling boat.
Optional add-on: Visit to the Right Whale Exhibit at the Selma Barkham Town Hall.
Parks Canada

Cindy Gibbons 709 920 2142

Digging Through Time

Learn the secrets revealed by the archaeological sites on Saddle Island.Interpretation
highlights the natural features that made Red Bay one of the most important 16th
century whaling ports.

Parks Canada

Cindy Gibbons 709 921 2142
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Echoes of the Past

A special interpretative program offered by Parks
Canada on Saddle Island.

Parks Canada

Cindy Gibbons 709 921 2142

A Basque Whaler and His Wife
A special interpretative program offered by Parks
Canada at the Orientation Centre

Parks Canada
Cindy Gibbons, 709 921 2142

Walking and Hiking

Stroll Through Historical Red Bay

This 2 hour guided walking tour takes you through the village of Red Bay visiting local
landmarks and the Parks Canada National Historic Sites. Learn about the history of the
community, and some of the recent culture. Explore the vast history of how the land and
sea has been exploited for centuries in Labrador for its abundance of resources.
Labrador Adventures

Carmen Hancock, 709 931 2055

www.tourlabrador.ca

Going Coastal

A6 or 4 hour hiking excursion on the Labrador Pioneer Footpath, a traditional footpath
that has been used for centuries by the people of Labrador. The hiking tour begins with
a short drive through villages along the coast to access the trail. This ia a great
opportunity to view whales, icebergs, wildflowers and berries. A local guide will provide
interpretation of how people lived off the land and sea, in sometimes unforgiving
conditions.

Labrador Adventures

Carmen Hancock,709 931 2055

www.tourlabrador.ca

Explore our Culture

Labrador Boil -Up

Enjoy a lunch on the beach cooked over an open fire in company of local residents.
Marilyn Bridle, Whalers Restaurant

709 920 2156

Tea with Grenfell

Listen to stories of the Red Bay Co-op circa 1896 and have a cup of tea with Dr.
Grenfell at the site of the first Co-op in Newfoundland and Labrador

Marilyn Bridle, Whalers Restaurant

709 920 2156

Labrador Coastal Drive with Lunch
The Tour begins in Red Bay, home to Red Bay's National Historic Site and continues
alana the secenic anastal hiahwav throuah Labrador villaaes. Receive an orientation to




Labrador Coastal Drive at the Gateway to Labrador Visitor Centre in L'Anse au Clair.
This building was the community's first church (built in 1909 by volunteers) and was
totally restored in 1992. Interior and exterior exhibits display the historical, cultural and
natural heritage of Labrador Coastal Drive. Also visit the Labrador Straits Museum
which explores the recent history of the Labrador coast. Exhibits focus on settlement
over the past 150 years with special emphasis on the role of women in our history.
Experience real Labrador Cuisine at a local Restaurant which will include traditional
Labrador dish recipes with local berry deserts. Prior to returning to the ship, visit the
Red Bay National Historic Site dedicated to the legacy of Basque whalers who spent
their summers harvesting Bowhead and Right Whales many centuries ago.

Labrador Adventures

Carmen Hancock, 709 931 2055

www.tourlabrador.ca

Along the Coast

Cruise visitors to Red Bay can experience other chapters of Labrador history by taking
shore excursions to explore the whole south coast of Labrador, including a visit to the
:allest lighthouse in Atlantic Canada at Point Amour and to L'Anse Amour to ponder the
mystery of a ceremonial burial of an Maritime Archaic adolescent who died some 7500
years ago, almost 2000 years before the construction of the pyramids.

-ighthouse Journey,

Travel along the coastal highway through Labrador communities over the Pinware River,
along the L'Anse Amour Burial Mound to the Point Amour Lighthouse, tallest lightouse in
Atlantic Canada. A panoramic view of the surrounding land and sea, and a glimpse of its
nistorical attributes can be witnessed during the 128 step adventure to the top. See
ocal artisans at work and sample Labrador tea. Enjoy a local refreshment prior to
‘eturning to the ship.

-abrador Adventures

Zarmen Hancock, 931 2055

vww.tourlabrador.ca

-abrador Berry Tasting at Point Amour Lighthouse

Zmbark on trip to visit nearby Labrador communities. In the comfort of a modern motor
soach, you can visit the beautiful Pinware River valley, the communities of Pinware,
Nest St. Modeste, L'anse Au Loup, and Labradors' smallest community, L'Anse Amour,
vith a population of just 8 people. At Point Amour, get a "taste" for life at an isolated
-abrador lightstation, explore the landscape along short interpretative trails and enjoy
najestic views, especially from the top of this

mperial tower, which is the tallest lighthouse in Atlantic Canada. Over tea and tarts
illed with Labrador berries, see an art exhibit and chat with local craftpersons. On the
eturn to Red Bay, we stop at the oldest mound burial in North America to ponder the
nystery of the ceremonial burial of a Maritime Archaic adolescent who died some 7500
rears ago, that's about 2000 years before the construction of the pyramids

Nildland Tours

Dave Snow,

vww.wildland.com




Welcome

Red Bay hosts a welcome for each cruise ship visit including:

« Basque Whaler historical figure and Parks Canada staff to welcome visitors

» Town map and local information booth dockside

+ A Royal Canadian Mounted Police officer in formal dress to assist in providing
welcome at the gangway

« Complimentary shopping shuttle located dockside( contingent on arrangements made
by Town of Red Bay)

Port Specifications & Services

Latitude: 51:44'N

Longitude: 56:26'W

Channel Depth at Low Tide: 6 metres

# of Cruise Berths: 1 floating dock

Harbour Authority: Verna Brown, 709 921 2095
Anchorage Marine Chart #4669, Western Arm and Basin
Floating Docks: Located at Former Fish Plant

Prevailing winds: Westerly

Services: Water, Anchorage, Provisions, Pilotage not required, Security on request
(RCMP), Bank, Restaurants, Shopping, Public Restrooms and Telephones, Internet,
Medical/Hospital, Police

Contact

Cindy Gibbons

Red Bay National Historic Site
Red Bay, NL

AOK 4KO0

709 920 2142

E-mail: cindy.gibbons@pc.gc.ca

Bonnie Goudie

Labrador Straits Cruise Committee

P. O. Box 112

Forteau, NL

AOK 3K0

709 931 2013

E-mail: bgoudie@labradorcoastaldrive.com

ds,n
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Appendix 2- Blackfly Program Feasibility Ad Hoc Sub Committee, LSDC

Purpose
To facilitate the actions outlined in the Assessment of the Feasibility of a Blackfly Treatment Program in
the Labrador Straits as identified in tB610/11 LSDC Integrated Business Plan

Membership

Developing a business plan for this initiative will be essential to sustainability of the program. While
benefits of the program will cross all sectors essential partnerships and commitments will be dequire
from municipal partners. Municipalities have identified this initiative in their collaborative ICSP and must
be involved from the beginning stages.

Membership includes:
1 LSDC Staff (1) Barbara Marshall

9 LSDC Board Member (1) Sheila Chubbs

T ¢26y 27F Cla@(1yShdia Ghulabs

9 Town of Forteau (1) Reg Hancock

T ¢26y 2F [ Q! yaS Fdz [2dzLd 6mM0O . SNYIFRSGGS b
1 ¢26y 2F 2850 {0 az2RS$aidS om0 {FyRNI hQ5!
1 Town of Pinware (1) vacant

1 Town of Red Bay (1) Elizabeth Yetman

1 Capstan Island (1) Joe Fowler

T [ Q! ya$sS didene(dyNsaNDBvis

The committee may invite other relevant stakeholders on an as needed basis. This may include research agencies,

government agencies, community agencies, or private sector partners.

Scope of Work

1 Develop a proposal to secure funding fofeasibility study outlining costs and potential areas of revenue
generation
91 Develop terms of reference for consultant completing feasibility study
9 Liaise with consultant, municipalities and the LSDC on the status of the study
9 Assist LSDC in presentihg findings of the study within the region
Authority




The LSDC Blackfly Program Feasibility Ad Hoc Committee will have the authority to complete tasks
outlined in the scope of work. The committee will have a budget of $2000 to utilize for activities
as®ciated with the initiative outlined in the above scope of work.

Any activities, actions, expenditures, and decisions outsidetbpeof work outlined above are at the

sole discretion of the LSDC Board of Directors.

Reporting Mechanism
The subcommitteevill report to the LSDC Board of Directors, through LSDC staff, quarterly or at any time at the

request of the LSDC on activity and expenditures.

Minutes of Committee meetings will be filed at the LSDC office.




Appendix 3- Wildberry Harvesting PiloProject and Research Sub Committee, LSDC

Purpose:
To facilitate the actions outlined in the Wildberry Harvesting Pilot Project and Wildberry Research
identified in the 2010/11 LSDC Integrated Business Plan.

Membership:

The Wildberry Harvesting Pilotdpect requires particular knowledge, expertise, and coordination of a
number of essential partners including the LSDC, private enterprise, relevant government departments,
and community development groups.
Membership for the Wildberry Harvesting Pilot fert and Research Sub Committee includes:
1 LSDC staff (2)
9 LSDC Board Member (1)
1 SADC Representative (1)
1 Labrador Preserves (1)
1 SLDA (1)
1 Deptof INTRD (1)
91 Dept of Natural Resources (2)

The committee may invite other relevant stakeholders on an as nebdsis. This may include
additional private enterprise partners, research partners, government agencies, and community
agencies.
Scope of Work:
1 Outline essential elements of wildberry data collection including mapping, yields, location, productivity, and
accessibility of identified pilot areas
Secure a natural resources technician
Develop proposals to secure funding for data collection

Secure Partners for harvesting pilot project

= =/ =4 =4

Identify key elements of harvesting pilot project including collection of pevdster yields, supervision
mechanisms, quality control mechanisms
1 Identify funding sources and develop proposal for 2011 harvesting pilot project

9 Submit 2 articles to industry/sector publications

Authority:




The Wildberry Harvesting Pilot Project dRdsearch Sub Committee will have the authority to complete tasks
outlined in the scope of work. The committee will have a budget of $2000 to utilize for activities associated with the
Wildberry Harvesting Pilot Project and Research initiatives as ouilinghe@ above scope of work and the LSDC 2010/11
Integrated Business Plan.

Any activities, actions, expenditures, and decisions outside the scope of work outlined above are at the sole discretion
the LSDC Board of Directors.

Reporting Mechanism:

The SutCommittee will report to the LSDC Board of Directors quarterly through LSDC staff, or at any time at the reque:
of the LSDC on activity and expenditures.

Minutes of Committee meetings will be filed at the LSDC office.




Appendix 4- LSD@y Law Changes apted at its Annual General Meeting on February 7, 2011

Section 6

Section 10

beundaries-of thdBoard.

Membership of the LSDC shall include, but not be restricted to the following stakeholder groups: Municipal
Councils, Business, Southern Labrador Development Association, Labrador Straits Historical Development
I 2N1IR2 NI GA2Yy 3 [ | 6 NSHimgINIorGpany,E&ghIRIBey Credit Unigrdy Regional Fishers
Committee, Youth, and all citizens within the boundary of the LSDC.

The board of directors may appoint one voting sector priority director as per the current work plan of the board
for a period of one year which may be renewed.

Section12— The Directorsof the L SDC bl asfollows:

Section 12.1

Municinalitiac 1
TVICT IIVIPM'I\I\/\J -~
RBucinace 1
PO TOCOY =
Education 1

agHcatHoR =+

FH6NFR2NFCAGKSNNSY Qs I yvai2ay [KNAYL /2YLI ye

%

-~ 5N 2 3 3G AGdz0 S
Youth 1
Citizensat-large 3
+otal 13

The Directors of the LSDC shall be as follows:

Municipalities 4
Southern Labrador Development Association 1
Business 1
[ FONF R2NJ CAAKSNXYSYyQa ! yAzy {KNAYL) /2YLIye
RegionaCA a KSNXRa / 2YYAGGSS 1
Eagle River Credit Union 1
Labrador Straits Historical Development Corporation 1
Youth 1
Citizensat-large 2
Sector Priority 1
Total 14
Election or Appointment of Directors by Stakeholder Groups

The Southern Labrad& S @St 2 LIYSy G ! aa20AF GA2yX [FO0NIR2NJ CAEAKS)
Fishers Committee, Eagle River Credit Union, Labrador Straits Historical Development Corporation are
responsible for electing or appointing their respective director to the LSDC.

The Youth representative shall be elected or appointed through a process developed by the Community Youth
Network in the Labrador Straits region

The Business representative shall be elected and/or appointed by an open nomination and voting process
organied by the LSDC.

The municipality seats shall be elected by the following procedure:

( )
L 10 )



Section 17

Section 19

Section 28

The LSDC shall call for nominations from incorporated communities. Each municipality may submit one
nominee per municipality. Each nominee shall be an elected municipatilor. Upon receipt of nominations

the LSDC will forward one ballot to each municipality where the municipality, through consensus, will vote for 4
municipal representatives to the LSDC. Ballots will be returned to the LSDC and counted by the Executive
Director and a witness. In the event there are 4 or less nominees, the nominees will be appointed by
acclamation.

I AGAT SyaQ 4 fFNBS Lkardgrizya aKlfft oS StSOGSR I

e-determined by

the Board.
Board of Directors shall strive to hold a minimum of 10 meetings per year at a time and place determined by
the Board.

a) Fhree Citi
Board.
a) Two Citizenat-large shall be elected at the annual general meeting

11

—
| —



Appendix 5¢ Labrador Straits Visitors Survey

CORPORATION

Regional Economic Development Board

‘ LABRADOR STRAITS
h DEVELOPMENT

2010 Visitor Survey
Labrador Straits
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2010 Visitor Survey
LabradorStraits

Surveys were placed in tourism establishments along the Labrador Straits and Southeastern Labrador (see
appendix).This is a quick report of the 132 surveys returnedlfrédmM ns e au C| aFburquéstionskR e d
were asked with the intent of determiningewe tourists are acquiring information about the Labrador Coastal
Drive region and businesses.

Place of Origin
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100

How visitors discovered Labrador Coastal Drit
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20%
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Other:

CAA

Highway map- looked interesting

Picked up a book on the Apollo

Home area

Explore Canada Caravans

My sister was here

To get to Northern Rangehad to drive through
Previous Trip

Looking at a map

Map

Former resident

Always wanted to visit

Wanted to drive here

Map

Globus Tours

CAA Tours

Fromers

Map of Labrador snowmobile trails
General Knowledge

NL tourist info booh at North Sydney ferry terminal




100

When decided to visit the Labrador Coastal

Drive
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80
70

69%

60
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40

Percent

30
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20%

10%

10

0.04%

While visiting GrosWhile visiting St
Morne Anthony/L'Anse
aux Meadows

. Before left home After confirming a Other
return trip on the
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Other:

For work

Home roots

Explore Canada Caravans

While at Gros Morne

Heard about ice bergs and whales
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While in Cow Head

Frommers Guide & TV ad in Ontario
On the way




How visitors became familiar with the
business/site
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Lonely planet guidebook
Studies in MUN
Explore Canada Caravans
Drove by
Such an adventurous place, just | ove
Globus Tours
Google
Frommer Guide to NL Il
Apollo flyer
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L 16 )




Labrador Coastal Drive Visitor Survey 2010

1. My home region is:
Please select just one of the following.

> > > > D

Labrador

Newfoundland
Atlantic Canada - Please specify
Canada other - Please specify
Europe - Please specify
U.S.A. - Please specify
Other - Please specify

2. | discovered the Labrador Coastal Drive region through:
Please select all that apply

T>: I>: I It It I I>i T I Ik T I

The NL Tourism website (newfoundlandlabrador.com)

The NL Tourism Toll Free Number (1800-563-6353)

The Labrador Coastal Drive website (labradorcoastaldrive.com)
The Destination Labrador website (destinationlabrador.com)
The NL Tourism Travel Guidebook

The Labrador Coastal Drive Travel Guidebook

The Ottawa Travel & Leisure Tradeshow

The Halifax Saltscapes Tradeshow

A radio advertisement

A community channel television advertisement

A recommendation from another visitor

Other - Please Specify

| decided to visit the Labrador Coastal Drive region:

Please select all that apply

A
A
A
A

While | was in Gros Morne visiting

While | was in St. Anthony / L'Anse aux Meadows visiting
Before | left home

Only after confirming a return trip on the Apollo

Other -Please Specify

4. | became familiar with this business through:
Please select all that apply

T>: I>: I>t I I>i I i I > I I D

The NL Tourism website (newfoundlandlabrador.com)

The NL Tourism Toll Free Number (1800-563-6353)

The Labrador Coastal Drive website (labradorcoastaldrive.com)
The Destination Labrador website (destinationlabrador.com)
The NL Tourism Travel Guidebook

The Labrador Coastal Drive Travel Guidebook

A company brochure

A referral from previous visitor

Highway signage

A referral from another business

A recommendation from another visitor

Other -Please Specify

Surveys returned from:

Gateway to Labrador Coastal Drited0 Ans e au B@lraiery6s B&B,

L6ANSse

Beachside Hospitality Ho @eanvidwiésors WestsSu Moddsta i r
Northern Light | nn, L Pakks Gamadaa RedBdyai r
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Appendix6 - Regional Economic Development Award&xcellence in Partnerships 2010SDC

Excellence in Partnerships - Labrador Straits Development
Corporation and Southeastern Aurora Development
Corporation.
Nominated by Carol
Best.

This summer, two
REDBs partnered
with local businesses
and undertook a
comprehensive
promotion of the
Labrador Coastal Drive tourism product. It was a simple concept
and an inexpensive exercise that has presented great benefits for
the businesses in their respective zones.

With the completion of the Trans Labrador highway link between
Goose Bay and Cartwright, these 2 Zones recognized that
residents of Zone 2 and 3 would be using the highway in the
summer months, passing by communities in Zones 4 and 5. This
presented an opportunity for businesses in the southern zones.

The REDBs enlisted the help of Labrador Coastal Drive Tourism
Association, Destination Labrador, North Mart and local
businesses who all contributed to the success of the campaign.

An invitation to learn more about the Cartwright-L’anse Au
Clair Region was used for the Labrador Coastal Drive Booklet
insert which went into all mailboxes in the region also including
Churchill Falls, Lab. City and Wabush. Coupons offering
discounts on products were provided by businesses.

The goal of this intercept campaign was to provide valuable
information that will encourage residents in Central Labrador
to spend extra time this year in the region, as there are many
attractions and services to experience and enjoy.
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Appendix7 - Regional Economic Development Awardsierbert D. Brett Lifetime Achievement Award 2010
¢ Mrs. Agnes Pike
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