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EXECUTIVE SUMMARY 
 

The following report aims to outline the activities, status, deliverables and outcomes outlined in the LSDC 2010/11 Integrated Business Plan. We 

have attempted to utilized the standardized reporting mechanism developed by NLREDA and have attempted to align activities with the 

performance based indicators. Throughout the year some activities and tasks have been modified and revised as a result of changing environments 

and through the utilization of the opportunity management process. Most of these have been identified in quarterly reports and a few identified in 

this document. We have attempted to provide as much detail as possible to inform funding agencies on the status and outcomes of initiatives and 

activities. Regional staff of INTRD and ACOA may be able provide additional detail where necessary and the LSDC staff and board are available to 

provide further clarification.  

The report was developed along the same structure as the IBP and the letters of offer signed with funding agencies. The deliverables in both letters 

of offer from ACOA and INTRD were not always consistent and this creates some confusion in reporting. It would be beneficial in the future if both 

letters of offer used similar language. 

Appendix items have been added to provide additional information 
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STRATEGIC INITIATIVES 

 

Initiative Title :  Cruise Industry Product Development  
 

Initiative Description and Outcomes: The objectives of Cruise Product Develop initiative were to:  

 

¶ Prepare and plan for participation in the 2011 NL Cruise Forum  

¶ Identify existing and new cruise products for the region  

¶ Identify community and private enterprise partners to coordinate shore excursion products  

 

A total of 11 cruise shore excursion products have been developed for the port of Red Bay (see Appendix). These were developed in consultation with site 

operators and tour operators who have experience and knowledge of the market demands of cruise lines currently visiting Red Bay. The excursion products are 

currently available on the Labrador Coastal Drive website http://www.labradorcoastaldrive.com/home/portofcallredbay.htm and will be available on the CANAL 

ñCruise the Edgeò website and the digital cruise line destination planner. The Cruise Line Destination Planner is a digital planner used by cruise lines around the 

world. CANAL has agreed to place the Red Bay information on their website and submit to the Destination Planner. Current industry demands support the 

development of online materials as opposed to traditional print materials. 

 

Event planning at the Cruise forum was revised as per quarterly report. This was precipitated due to changes with the mandates of Destination Marketing 

Organizations within the province. Initially Destination Labrador was to sponsor an event in partnership with support from ports around Labrador of which the 

Labrador Straits Cruise committee and the Port of Red Bay would be involved. Destination Labrador is no longer in a position to financially sponsor the event.  

Alternate participation and event planning includes the Labrador Straits Cruise Committee participating in a panel discussion at the event highlighting the port of 

Red Bay and best practices for small rural ports.  

 

The cruise passenger survey was completed and analysed by the Labrador Straits Cruise committee. This information was used in the development of cruise 

products at Red Bay and in the Labrador Straits. The information will also be used in future planning and development. 
 

Summary Table: 

 
Tasks Lead/Partners Completion 

Date 

Status Deliverable/Outcomes Performance 

Indicator 

Development of 

Print Materials 

LSDC, LSHDC, 

private enterprise, 

Parks Canada, 

May, 2011 

 

 

Revised. Materials will now be in 

electronic format as per quarterly 

report 

11 shore excursion offerings for cruise 

industry. Four Parks Canada offerings 

and seven private enterprise offerings. 

CF1-A 

CF1-B 

CF1-C 

http://www.labradorcoastaldrive.com/home/portofcallredbay.htm
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Event Planning at 

Cruise forum 

 
Cruise Passenger 

Survey 

development 

 

Cruise Passenger 

Survey sharing of 

results 

 

Develop 

presentation for 

cruise forum 

 

 

 

Disseminate 

CANAL research 

on shore product 

offerings 

 

 

CANAL 

 

 

LSDC, Destination 

Labrador, CANAL 

 

 

 

May 2011 

 

 

June 2010 

 

 

 

 

Nov 2010 

 

 

 

May/June 

2011 

 

 

 

Revised and Completed (see above) 

 

 

Completed 

 

 

 

 

Completed  
. 

 

 

Revised  

 

 

 

 

 

 

Revised 

 

 

 

 

Participation in panel discussion at 2011 

cruise forum) 

 

www.surveymonkey.com/redbay2010 

 

 

 

 

Survey analysis report. Results used as 

planning tool (see above) 

 

 

Labrador Straits Cruise committee will 

participate in panel discussion. Focus on 

best practices from small remote ports 

giving Red Bay a profile at the forum. 

(see above) 

 

CANAL has not completed this 

research. They are developing a strategic 

plan for the coming years. The Labrador 

Straits Cruise committee maintains 

communications with CANAL to ensure 

the port of Red Bay is aware of CANAL 

plans and included in future activities 

and developments. 

CF1-D 

CF3-A 

CF4-A 

CF5-A 

 

  

http://www.surveymonkey.com/redbay2010
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Initiative Title:  Cruise Industry Infrastructure Development  
 

Initiative Description and Outcomes:  The objectives of the initiative were to:  

 

¶ Secure funding for phase 2 port infrastructure developments at Red Bay  

¶ Collaborate with the municipality of Red Bay in planning, implementation, and administration of infrastructure project  

¶ Build HR capacity within the municipality of Red Bay and regional capacity to host cruise ships  

 

A total of $318,000 was secured for phase 2 infrastructure requirements which included exterior work on building, the construction of a bio green sewer system 

and the renovation of an exterior accessible washroom. The LSDC completed proposal and final report with the Town of Red Bay completing financial 

administration of the project. The town of Red Bay does not have a full municipal council and currently operates with two elected councilors and one town clerk. It 

is necessary to have the support of regional players such as Parks Canada, Destination Labrador, the LSHDC, and the LSDC in planning and developing major 

tourism development projects. 

 

A total of 6 workers were hired for 14 weeks. The current 2011 Cruise schedule identifies Red Bay among the busiest rural small ports. 

 

 

Summary Table: 

 
Tasks Lead/Partners Completion Date Status Deliverable/Outcomes Performance Indicator 

Proposal to complete 

phase 11 

 

 

 

 

Assist town of Red 

Bay during 

implementation  

 

 

Project final report 

 

LSDC, Town of Red 

Bay, ACOA, INTRD 

 

 

May 2010 

 

 

 

 

 

September, 2010 

 

 

 

 

January 2011 

Completed 

 

 

 

 

 

Completed 

 

 

 

 

Completed 

6 workers hired for 14 

weeks 

Renovations and 

construction completed 

(see above) 

 

Provided planning, 

implementation and 

project management 

support  

 

Project final report 

CF1-A 

CF1-B 

CF1-C 

CF1-D 

CF2-A 

CF4-A 

CF5-A 
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Initiative Title:   Wildberry Research  
 

Initiative Description and Outcome: The objectives of the initiative were to: 

 

¶ Develop the Wildberry Industry through ongoing research  

¶ Investigate opportunities to publicize research activities to private sector  

 

Ongoing research activities are critical to the development of the wildberry industry. This includes research on properties of Labrador berries and 

cultivation techniques and strategies in an effort to increase yields. The LSDC is working with the Department of Natural resources and other 

partners to develop research initiatives that aim to support the wild berry industry as a new industry in the Labrador Straits and southeastern 

Labrador. 

 
During 2010/11 the LSDC developed a terms of reference for a wildberry committee (see appendix). The committee would oversee the wildberry research work 

and the wildberry harvesting pilot project development. The committee consists of REDBôs in the Labrador Straits and Southeastern Labrador, the Dept of Natural 

Resources, INTRD, the SLDA, and private enterprise. The committee has solidified the relationship between all stakeholders in an effort to move developments 

forward. A Terms of Reference for this committee is contained in the Appendix. The aim of all research is to develop knowledge of the resource that can be 

utilized by private enterprise in primary and secondary processing of the resource.  

 
Tasks Lead/Partners Completion 

Date 

Status Deliverable/Outcomes Performance 

Indicator 

Coordinate 

lingonberry 

research...oversee 

students and 

collection of data 

 

 

Proposal for 

wildberry resource 

availability 

 

 

 

 

 

Proposal for 

natural resources 

technician 

Dept. of Natural 

Resources, SADC, 

Nova Scotia 

Agriculture College 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Fall, 2010 

 

 

 

 

 

 

Revised 

December 

31, 2010 

 

 

 

 

 

June, 2010 

 

 

Completed 

 

. 

  

 

 

 

Completed 

 with revision as per quarterly report 

 

 

 

 

 

 

Completed 

HRLE declined funding for 2010, 

funding secured internally by 

1 student hired 

Data collected 

Maintenance of plot 

 

 

 

 

Targeted areas for determining 

resource availability and mapping 

included in Harvesting pilot project. 

Proposal currently under review by 

ACOA, INTRD, Growing Forward 

program and Canadian Agriculture 

Adaptation Program 

 

Seasonal technician will be secured 

to assist will all research activities 

and will be located in the region.  

CF1-A 

CF1-B 

CF1-C 

CF1-D 

CF3-A 

CF5-A 
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Liaise with NR to 

gather baseline 

data necessary for 

commercialization, 

stand 

improvement, 

propagation 

selections, and 

market technique 

decisions in 

association with 

technician 

 

 

 

 

Proposal for 

Circumpolar 

conference 

 

 

 

2 articles for 

submission on 

wildberry research 

to industry 

publications 

 

 

 

 

SLDA, LSDC, NR 

 

Summer/Fall 

2010 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

June, 2010 

 

 

 

 

 

2010/11 

Natural Resources for 2011 

Revised. Technician not secured.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Completed  

 

 

 

 

 

Completed 

 

A student was secured by LSDC 

from SLDA to gather year 3 data 

with support from LSDC staff and 

NR staff. Work needs to be 

completed on land in 2011 to create 

adequate draining. 

 

 

 

 

 

 

 

 

 

 

 

Proposal completed and submitted 

but later withdrawn because proposal 

was not approved by funding 

partners before the date of the 

conference. 

 

One article to AgriReview 

3 presentations by Dr. Debnath 

including NL Horticultural producer 

Council AGM, BOKU University, 

Austria, and at AACF regional 

dialogue St. Johnôs. 

1 submission to Dept. of Natural 

Resources  re: Northern berries 

research 
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Initiative Title:  Wildberry Harvesting Pilot Project  

Initiative Description and Outcome:  

 

The Wildberry Strategy commissioned by the LSDC in 2010 identified harvesting as the critical issue to be addressed to move any developments in 

the wildberry industry forward. The purpose of this initiative was to bring essential partners together to develop and plan a harvesting pilot project for 

2011.The LSDC developed a TOR for a wildberry subcommittee (see Appendix) which included representation from all partners. The work of the 

committee included the development of a wildberry harvesting pilot in the Labrador Straits and southeastern Labrador for the 2011 season. Funding 

proposals have been developed and are currently under review by ACOA, INTRD, Growing Forward program and the Canadian Agriculture 

Adaptation Program, Agriculture and Agrifood Canada. Upon funding approval the pilot will be implemented in the 2011 season.  

 

Additional outcomes have been relationship building between all stakeholders including private enterprise, government departments, and community 

agencies. A private enterprise partner is fully engaged with the LSDC in an effort determine whether harvesting can be completed in the region at a 

cost that enables them to secure an identified market for their secondary products. Determining the cost of harvesting will provide critical information 

to private partners and the region. The costs of harvesting and issues related to harvesting will determine the types of secondary products that can be 

produced in the region. 

 

Summary Table: 
Tasks Lead/Partners Completion Date Status Deliverable/Outcomes Performance 

Indicator 

Establish working 

committee 

 

Keep minutes of 

meetings 

 

Report to board 

 

 

TOR for committee 

 

 

Harvesting pilot 

concept paper to 

funders 

 

Proposal for funding 

for pilot 

LSDC, private enterprise, 

Natural Resources, 

INTRD,  

 

LSDC 

 

 

LSDC 

 

 

LSDC and partners 

 

 

LSDC and partners 

 

 

 

LSDC (partners advisory) 

Sept 2010 

 

 

 

ongoing 

 

 

ongoing 

 

 

October 2010 

 

 

December 31, 

2010 

 

 

February, 2011 

Completed 

 

 

 

Completed  

 

 

Completed  

 

 

Completed 

 

 

Completed 

 

 

 

Completed 

Terms of Reference for wildberry sub 

committee 

 

 

Minutes available at LSDC office 

 

 

Updates of committee work contained in 

board minutes 

 

Terms of reference approved by the 

board 

 

Submitted to funding partners. A full 

proposal developed 

 

Proposal under review by ACOA, 

INTRD, Growing Forward and CAAP 

CF1-A 

CF1-B 

CF1-C 

CF1-D 

CF4-A 

CF5-A 
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Initiative Title:  Blackfly  Feasibility  
 

Initiative Description and Outcome: Objectives of the initiative include:  

 

¶ Assess the feasibility of a blackfly program in the Labrador Straits  

¶ Foster regional cooperation among municipal partners  

 

The blackfly feasibility initiative has allowed the LSDC to develop a stronger partnership with municipalities. This initiative was identified by municipalities in 

their ICSPôs. Partnership development has included the acceptance of terms of reference for a subcommittee (see appendix) which has been accepted by 5 

municipalities in the Labrador Straits and the LSDC.  This has solidified a working relationship among partners and has led to an improved working relationship 

among partners toward economic development. In 2011, the LSDC has secured municipal match funding from 5 municipalities for regional economic 

development. Much work needs to be done to strengthen the relationship between municipalities and the LSDC. This initiative has begun this process. 

 

A proposal for funding for the Blackfly feasibility study has been submitted to funders, with the region supporting 10% of costs. 

 

Summary Table: 

 
Tasks Lead/Partners Completion Date Status Deliverable/Outcomes Performance 

Indicator 

Initiative working 

group TOR 

 

 

 

 

 

Concept Paper for 

funders 

 

TOR/RFP for 

consultant 

 

 

 

Proposal for funding 

for feasibility study 

 

Liaise with committee 

and consultant 

LSDC, Town of LôAnse 

au Clair, Town of 

Forteau, Town of LôAnse 

au Loup, Town of West 

St. Modeste, Town of 

Red Bay, 

 

 

 

 

LSDC (partners advisory) 

 

 

 

 

LSDC 

 

 

LSDC and committee 

 

Nov 2010  

 

 

 

 

 

 

Nov 2010 

 

 

Jan, 2011 

 

 

 

 

March,2011 

 

 

Spring/Summer 

2011 

Completed 

 

 

 

 

 

 

Completed 

 

 

Completed 

 

 

 

 

Completed 

 

 

Pending 

Representatives from all incorporated towns 

except Pinware and reps from 

unincorporated communities on committee. 

 

 

 

 

Draft RFP developed 

 

 

RFP sent on a targeted call to consultants 

with expertise in municipal legislation and 

authority on the advice of funders and 

partners 

 

Proposal submitted to funders 

 

 

Waiting assessment and approval of funding 

CF1-A 

CF1-B 

CF1-C 

CF1-D 

CF2-A 

CF4-A 

CF5-A 
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Initiative Title:  Red Bay Broadband Access (Identified March, 2011)  
 
Initiative Description and Outcomes: 

This initiative has developed over the course of the 2010/2011 contract period. As per the Initiative charter submitted to funders in March, 2011 it outlines the 

objective of the initiative which is to: 

¶ In partnership with the Municipality of Red Bay identify potential broadband solution for the town 

A working committee for this initiative has been established which includes representation from the Town of Red Bay, Parks Canada, SmartLabrador 

and the LSDC. This committee is gathering their own research and has been in discussion with the Department of Innovation Trade and Rural 

Development. A discussion with the department officials in St. Johnôs in February, 2010 indicated the Omniglobe proposal is not being considered 

for funding but the department would consider the possibility of a pilot project in Red Bay. This discussion encouraged the committee to move 

forward with the initiative. In addition the Government of NL announced in the 2011/12 provincial budget eight million dollars for broadband in 

underserviced areas. 

 

 
Tasks Lead/Partners Completion Date Status Deliverable/Outcomes Performance 

Indicator 

Facilitate discussions with 

INTRD and potential other 

funding partners to discuss 

possibility of pilot project for Red 

Bay 

 

Research rural broadband 

solutions currently utilized in the 

province 

 

Evaluate broadband solutions 

 

 

Develop  proposals and 

applications for funding 

 

Assist town in implementing and 

monitoring broadband 

infrastructure project 

LSDC, Municipality of 

Red Bay, INTRD, Parks 

Canada, SmartLabrador 

April, 2011 

 

 

 

 

 

May 2011 

 

 

 

June, 2011 

 

 

 

July, 2011 

 

August, 2011 

Ongoing 

 

 

 

 

 

Ongoing 

 

 

 

Ongoing 

 

 

 

Pending 

 

Pending 

Commitment of INTRD to 

consider pilot project in Red 

Bay 

 

 

 

Committee currently 

reviewing Burgeo 

Broadcasting technology and 

service. INTRD reviewing 

EION and Barrett Explore 

options 

 

 

Dependent on review 

 

 

CF1-A 

CF1-B 

CF1-D 

CF2-A 

CF4-A 

CF5-A 
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NON COMMERCIAL AND COMMERCIAL INITIATIVES 
 

Activity Title and Description Lead and Partners Status Deliverables and Outcomes Performance Indicator 

Planning and facilitation of 

Annual Craft  and Agriculture 

Fair 

SLDA, LSDC, 

Private Enterprise 

Completed LSDC assisted with proposal writing 

and application submission to a number 

of funding sources for the fair.  

The LSDC participated on fair 

organization committee assisting with 

logistical planning and craft producer 

and local business engagement. 

25 booths at fair: 19 Labrador Straits 

and 6 from outside the region 

CF1-B, CF1-D, CF3-A, 

CF4-A, CF5-A, CF5-A 

Midnight Madness LSDC, Private 

Enterprise 

Completed 19 Private businesses participating in 

and supporting the Midnight Madness 

event through purchase of 

advertisements 

CF1-B, CF1-D, CF3-A, 

CF4-A 

Advance Jewelry Making 

 

LSDC, Private 

Enterprise, Craft 

Council 

Completed LSDC consulted with craft producers to 

identify training need, developed 

proposal for funding and completed all 

logistical and administrative functions 

for training program 

8 of persons trained 

CF1-B, CF1-D, CF3-A, 

CF4-A, CF5-A 

Tourism Intercept Campaign LSDC, SADC, 
Destination 

Labrador, Private 

Enterprise 

Completed 15 private businesses participated in 

campaign from Labrador Straits region 

and 2 site operators. 15 from 

southeastern Labrador. Negotiated a 

space at Northmart in HVGB to promote 

the Labrador coastal Drive region and 

businesses. LCD booklets placed in all 

mail boxes from Labrador City to 

HVGB. Plans to continue promotional 

booth in June 2011.  

CF1-B, CF1-D, CF3-A, 

CF4-A 

Visitor Survey LSDC, LCDTA, 

DL, LSHDC, 

private enterprise 

Completed 112 visitor surveys completed and 

analyzed by LSDC.  (see appendix) 

Survey results distributed to LCDTA 

and destination Labrador to inform 

future regional marketing planning 

CF1-B, CF1-D, CF3-A, 

CF4-A 

Assist with UNESCO World 

Heritage Status for Basque 

LSHDC, LSDC, 

Town of Red Bay, 

Completed and ongoing Initial draft document prepared, graphic 

design concepts under consideration, 

CF1-B, CF1-D, CF2-A, 

CF3-A, CF4-A, CF5-A 
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Whaling Site at Red Bay Parks Canada, 

Destination 

Labrador, ACOA, 

INTRD 

video and photography completed, some 

final activities to be completed in 2011. 

Nalcor Liaison LSDC, 

municipalities, 

private enterprise,  

industry groups 

Completed and ongoing  

information meetings coordinated with 

Nalcor and regional stakeholders. Has 

led to EIS intervener status application 

and Lower Churchill initiative in 

2011/12 IBP 

CF1-D, CF2-A, CF3-A, 

CF4-A, CF5-A 

Mealey Mountain Forum SADC, LSDC, 

Parks Canada, Dept 

of Conservation 

and Environment, 

Town of Cartwright 

Ongoing LSDC on advisory committee. Due to 

Parks Canada availability and schedule., 

forum now to be held in June 2011 

CF1-D, CF2-A, CF3-A, 

CF4-A 
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OTHER ACTIVITIES NOT DOCUMENTED 2010/11  IBP 
 
Activity Title and Description Lead and Partners Status Deliverables and Outcomes Performance Indicator 

2011 Southern Labrador 

geological field trip for 

explorationists  

SADC, LSDC, 

Dept of Natural 

Resources Mining 

Division 

February, 2011 - 

Ongoing 

Geological field trip scheduled for Sept 2011. 

LSDC active on committee assisting with public 

awareness among local prospectors, registration, the 

securing of funding and other project development 

activities. Currently approximately $15,000 secured 

from private sector. 

CF1-B, CF1-D, CF3-A, 

CF4-A, CF5-A 

Labrador Coastal Drive 

Tourism Association Capacity 

Building 

LSDC, SADC, DL, 

LCDTA 

December, 2010 - 

Ongoing 

Organized monthly teleconferences with LCDTA 

members as a result of organizational capacity with 

the industry association. Developing with 

association and partners a workplan to build 

capacity within the industry association.  

CF3-A, CF4-A 

Municipal Cooperation 

Exploration Committee support 

LSDC, Towns of 

LôAnse au Clair, 

Forteau, LôAnse au 

Loup, West St. 

Modeste, Red Bay 

Ongoing An ad hoc committee consisting of representatives 

of councils has been formed. LSDC providing 

logistical and organizational support 

CF2-A, CF3-A, CF4-A, 

CF5-A 

Pioneer Footpath and Strategic 

Pull offs Project Financial 

Administration 

LSDC, LSHDC, 

municipalities 

Completed Financial administration for project.  CF1-B, CF2-A 

EIS Intervener Stats 

coordination and application 

LSDC, 

Municipalities, 

Fishers, LSHDC 

Completed LSDC met with 3 partner groups to discuss 

intervener status process and purpose. Agreement 

secured to proceed with application. Liaised with 

MUN, consultants and government depts.  

Completion of the intervener application. Included 

in 2011/12 initiative. 

CF1-B, CF1-D, CF2-A, 

CF4-A, CF5-A 

Capacity building and proposal 

support for sub zonal groups 

LSDC, subzonal 

groups and private 

enterprise 

Completed 1 CYN proposal for infrastructure upgrades 

1 LS arena proposal for infrastructure upgrades 

1 proposal support for private enterprise 

1 liaison with government dept on land use 

CF2-A 
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OPERATIONAL COMPLIANCE AND CAPACITY BUILDING 
 
Description Status Performance Indicator 

Board Representation of Priority Sectors Current representation from tourism, fishery, 

business, municipalities, at large, SLDA, and 

Womenôs Institute and education. 

 

At the 2010 AGM the membership passed a change 

to by laws of the LSDC to include increased 

representation from municipalities and a sector 

priority appointed seat. Seat removals include 

Womenôs Institute, Education (as no post secondary 

presence in region) and an at large seat (2 

remaining). 

OC-1 

Board Members and staff participating in 

Professional Development through CCB program 

75% of board and staff participated in opportunity 

management training in January, 2011 facilitated by 

Ted Lomond, NLREDA. Additional participation by 

4 stakeholder group representatives (Report  sent to 

INTRD capacity building program) 

 

Four board members and 3 staff participated in 

MUN lifelong learning modules: Recruitment and 

Retention and Effective Performance Appraisals 

OC-2 

Documents submitted on time All quarterly reports submitted on time 

Final reports, SEP, and IBP submitted on time 

All financial reports submitted on time. 

OC-3, OC-4 

Review of Policy and Procedure Manual Policy committee reviewed all policy and 

recommendations to be presented to the board in 

May, 2011. Policy to become more in line with 

NLREDA policy adopted by may boards. 

OC-5 

Orientation for new board members Orientation to SEP, IBP, policies and procedures, 

and zonal board process given to two new board 

members by executive director 

 

AGM Annual General meeting held January, 2011 as per 

LSDC by laws. 
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OVERVIEW OF MEETINGS, INFORMATION SESSIONS, AND TRAINING COMPLETED 
 

To board of directors and staff attend a variety of meetings, information sessions, and planning sessions to support current initiatives, to plan for new 

initiatives, and to engage with industry players and stakeholders in economic development activity. Below is a brief overview of participation in 

these meetings, sessions, and activities 

8 regular board meetings and 4 special meetings with funding partners 

27 various subcommittee meetings 

4 targeted consultation meetings 

11 Nalcor Meetings, sessions and consultations 

11 municipal focused sessions 

 18 tourism related meetings 

8 fishery meetings 

Approximately 27 sessions attended by board/staff at industry conferences and sessions, NLREDA sessions, training/PD sessions, and public events 

 

  



 

 

17 

DOCUMENTS COMPLETED AND AVAILABLE 
 

Wildberry Strategic Plan, September 2010, Opal Consultants 

IBP Final Report June-August, 2011, LSDC 

Red Bay Infrastructure Final Report, LSDC 

Visitor Survey, 2010, LSDC 

Quarterly Reports, LSDC 

Cruise Passenger Websuvey and Analysis, LSDC 

Draft UNESCO World Heritage Nomination Document, Parks Canada 

LSDC Opportunity Management Evaluation Criteria, LSDC 

Pre-Budget Submission 2011, LSDC and SADC 

Strategic Economic Plan Consultation Internet Survey, LSDC 

Strategic Economic Plan Pre-Consultation Document, LSDC 

2011-2014 Strategic Economic Plan, LSDC 

2011/2012 Integrated Business Plan, LSDC 

EIS Intervener Status Application 

Proposals: Circumpolar Conference, Natural Resources Technician, Wildberry Pilot Project, Advanced Jewelry Making, CYN building renovations, 

LSA JCP proposal, Craft and Agriculture Fair proposals and applications 
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Appendix 1 - Cruise/Shore Excursion Products 
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Appendix 2 - Blackfly Program Feasibility Ad Hoc Sub Committee, LSDC 
 
Purpose 

To facilitate the actions outlined in the Assessment of the Feasibility of a Blackfly Treatment Program in 

the Labrador Straits as identified in the 2010/11 LSDC Integrated Business Plan 

Membership 

Developing a business plan for this initiative will be essential to sustainability of the program. While 

benefits of the program will cross all sectors essential partnerships and commitments will be required 

from municipal partners. Municipalities have identified this initiative in their collaborative ICSP and must 

be involved from the beginning stages. 

Membership includes: 

¶ LSDC Staff (1) Barbara Marshall 

¶ LSDC Board Member (1) Sheila Chubbs 

¶ ¢ƻǿƴ ƻŦ [Ω!ƴǎŜ ŀǳ Clair (1) Sheila Chubbs 

¶ Town of Forteau (1) Reg Hancock 

¶ ¢ƻǿƴ ƻŦ [Ω!ƴǎŜ ŀǳ [ƻǳǇ όмύ .ŜǊƴŀŘŜǘǘŜ bƻǊƳƻǊŜ 

¶ ¢ƻǿƴ ƻŦ ²Ŝǎǘ {ǘΦ aƻŘŜǎǘŜ όмύ {ŀƴŘǊŀ hΩ5Ŝƭƭ 

¶ Town of Pinware (1) vacant 

¶ Town of Red Bay (1) Elizabeth Yetman 

¶ Capstan Island  (1) Joe Fowler 

¶ [Ω!ƴǎŜ !ƳƻǳǊ ǊŜsident (1) Lisa Davis 

The committee may invite other relevant stakeholders on an as needed basis. This may include research agencies, 

government agencies, community agencies, or private sector partners. 

Scope of Work 

¶ Develop a proposal to secure funding for a feasibility study outlining costs and potential areas of revenue 

generation 

¶ Develop terms of reference for consultant completing feasibility study 

¶ Liaise with consultant, municipalities and the LSDC on the status of the study 

¶ Assist LSDC in presenting the findings of the study within the region 

 

 

 

Authority 



 

 

7 

The LSDC Blackfly Program Feasibility Ad Hoc Committee will have the authority to complete tasks 

outlined in the scope of work. The committee will have a budget of $2000 to utilize for activities 

associated with the initiative outlined in the above scope of work. 

Any activities, actions, expenditures, and decisions outside the scope of work outlined above are at the 

sole discretion of the LSDC Board of Directors. 

 

Reporting Mechanism 
The subcommittee will report to the LSDC Board of Directors, through LSDC staff, quarterly or at any time at the 

request of the LSDC on activity and expenditures. 

Minutes of Committee meetings will be filed at the LSDC office. 
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Appendix 3 - Wildberry Harvesting Pilot Project and Research Sub Committee, LSDC 
 
Purpose:  

To facilitate the actions outlined in the Wildberry Harvesting Pilot Project and Wildberry Research 

identified in the 2010/11 LSDC Integrated Business Plan.  

Membership:  

The Wildberry Harvesting Pilot Project requires particular knowledge, expertise, and coordination of a 

number of essential partners including the LSDC, private enterprise, relevant government departments, 

and community development groups. 

 Membership for the Wildberry Harvesting Pilot Project and Research Sub Committee includes:  

¶ LSDC staff (2) 

¶ LSDC Board Member (1) 

¶ SADC Representative (1) 

¶ Labrador Preserves (1) 

¶ SLDA (1) 

¶ Dept of INTRD (1) 

¶ Dept of Natural Resources (2) 

The committee may invite other relevant stakeholders on an as needed basis. This may include 

additional private enterprise partners, research partners, government agencies, and community 

agencies. 

Scope of Work: 

¶ Outline essential elements of wildberry data collection including mapping, yields, location, productivity, and 

accessibility of identified pilot areas 

¶ Secure a natural resources technician 

¶ Develop proposals to secure funding for data collection 

¶ Secure Partners for harvesting pilot project 

¶ Identify key elements of harvesting pilot project including collection of per harvester yields, supervision 

mechanisms, quality control mechanisms 

¶ Identify funding sources and develop proposal for 2011 harvesting pilot project 

¶ Submit 2 articles to industry/sector publications  

 

 

Authority: 
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 The Wildberry Harvesting Pilot Project and Research Sub Committee will have the authority to complete tasks 

outlined in the scope of work. The committee will have a budget of $2000 to utilize for activities associated with the 

Wildberry Harvesting Pilot Project and Research initiatives as outlined in the above scope of work and the LSDC 2010/11 

Integrated Business Plan. 

Any activities, actions, expenditures, and decisions outside the scope of work outlined above are at the sole discretion of 

the LSDC Board of Directors. 

Reporting Mechanism: 

The Sub Committee will report to the LSDC Board of Directors quarterly through LSDC staff, or at any time at the request 

of the LSDC on activity and expenditures. 

Minutes of Committee meetings will be filed at the LSDC office. 
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Appendix 4 - LSDC by Law Changes adopted at its Annual General Meeting on February 7, 2011 
 
Section 6 Membership on the LSDC shall include, but not be restricted to the following stakeholder groups:   Municipal 

Councils, Business, Education, Southern Labrador Development Association, Labrador Straits Historical 
5ŜǾŜƭƻǇƳŜƴǘ /ƻǊǇƻǊŀǘƛƻƴΣ [ŀōǊŀŘƻǊ CƛǎƘŜǊƳŜƴΩǎ ¦ƴƛƻƴ {ƘǊƛƳǇ /ƻƳǇŀƴȅΣ 9ŀƎƭŜ wƛǾŜǊ /ǊŜŘƛǘ ¦ƴƛƻƴΣ [ŀōǊŀŘƻǊ 
{ǘǊŀƛǘǎ ²ƻƳŜƴΩǎ LƴǎǘƛǘǳǘŜΣ [ŀōǊŀŘƻǊ {ǘǊŀƛǘǎ wŜƎƛƻƴŀƭ CƛǎƘŜǊǎ /ƻƳƳƛǘǘŜŜΣ ¸ƻǳǘƘΣ ŀƴŘ ŀƭƭ ŎƛǘƛȊŜƴǎ ǿƛǘƘƛƴ ǘƘŜ 
boundaries of the Board. 
Membership of the LSDC shall include, but not be restricted to the following stakeholder groups: Municipal 
Councils, Business, Southern Labrador Development Association, Labrador Straits Historical Development 
/ƻǊǇƻǊŀǘƛƻƴΣ [ŀōǊŀŘƻǊ CƛǎƘŜǊƳŜƴΩǎ ¦ƴƛƻƴ Shrimp Company, Eagle River Credit Union, Regional Fishers 
Committee, Youth, and all citizens within the boundary of the LSDC. 

 
Section 10 The Board of Directors holds the privilege to appoint up to four ex-officio, non-voting members as they deem fit 

for a period of one year, and they can be repeated. 
  The board of directors may appoint one voting sector priority director as per the current work plan of the board 

for a period of one year which may be renewed. 
Section 12      The Directors of the LSDC shall be as follows: 

Municipalities 1 
Southern Labrador Development Association 1 
Business 1 
Education 1 
[ŀōǊŀŘƻǊ CƛǎƘŜǊƳŜƴΩǎ ¦ƴƛƻƴ {ƘǊƛƳǇ /ƻƳǇŀƴȅ 1 
wŜƎƛƻƴŀƭ CƛǎƘŜǊΩǎ /ƻƳƳƛǘǘŜŜ 1 
{ƻǳǘƘŜǊƴ [ŀōǊŀŘƻǊ ²ƻƳŜƴΩǎ LƴǎǘƛǘǳǘŜ 1 
Eagle River Credit Union 1 
Labrador Straits Historical Development Corporation 1 
Youth 1 
Citizens-at-large 3 
Total 13 

 
  The Directors of the LSDC shall be as follows: 

Municipalities 4 
Southern Labrador Development Association 1 
Business 1 
[ŀōǊŀŘƻǊ CƛǎƘŜǊƳŜƴΩǎ ¦ƴƛƻƴ {ƘǊƛƳǇ /ƻƳǇŀƴȅ 1 
Regional CƛǎƘŜǊΩǎ /ƻƳƳƛǘǘŜŜ 1 
Eagle River Credit Union 1 
Labrador Straits Historical Development Corporation 1 
Youth 1 
Citizens-at-large 2 
Sector Priority 1 
Total 14 
 

Section 12.1 Election or Appointment of Directors by Stakeholder Groups 
 

The Southern Labrador 5ŜǾŜƭƻǇƳŜƴǘ !ǎǎƻŎƛŀǘƛƻƴΣ [ŀōǊŀŘƻǊ CƛǎƘŜǊƳŜƴΩǎΩ ¦ƴƛƻƴ {ƘǊƛƳǇ /ƻƳǇŀƴȅΣ wŜƎƛƻƴŀƭ 
Fishers Committee, Eagle River Credit Union, Labrador Straits Historical Development Corporation are 
responsible for electing or appointing their respective director to the LSDC. 
The Youth representative shall be elected or appointed through a process developed by the Community Youth 
Network in the Labrador Straits region 
The Business representative shall be elected and/or appointed by an open nomination and voting process 
organized by the LSDC. 
The municipality seats shall be elected by the following procedure: 
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The LSDC shall call for nominations from incorporated communities. Each municipality may submit one 
nominee per municipality. Each nominee shall be an elected municipal councillor. Upon receipt of nominations 
the LSDC will forward one ballot to each municipality where the municipality, through consensus, will vote for 4 
municipal representatives to the LSDC. Ballots will be returned to the LSDC and counted by the Executive 
Director and a witness. In the event there are 4 or less nominees, the nominees will be appointed by 
acclamation.  
/ƛǘƛȊŜƴǎΩ ŀǘ ƭŀǊƎŜ Ǉƻǎƛǘƛƻƴǎ ǎƘŀƭƭ ōŜ ŜƭŜŎǘŜŘ ŀǘ ǘƘŜ !Da ǘƘǊƻǳƎƘ ŀ ƴƻƳƛƴŀǘƛƻƴ ŀƴŘ ŜƭŜŎǘƛƻƴ ǇǊƻŎŜǎǎ 

Section 17   (e) All expenditures in excess of $2,000 shall be done through a public tendering process and awarded after 
consent has been provided by a majority vote of the board. 

Section 19 Board of Directors shall strive to hold a minimum of one monthly meeting at a time and place determined by 
the Board. 

  Board of Directors shall strive to hold a minimum of 10 meetings per year at a time and place determined by 
the Board. 

Section 28 a) Three Citizens-at-large will be elected at the annual general meeting and nominations can be limited by the 
Board.  

  a) Two Citizens-at-large shall be elected at the annual general meeting  
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Appendix 5 ς Labrador Straits Visitors Survey 
 

 

 

 
 

 

 

 

 

2010 Visitor Survey 

Labrador Straits 
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2010 Visitor Survey 

Labrador Straits 

 

Surveys were placed in tourism establishments along the Labrador Straits and Southeastern Labrador (see 

appendix).This is a quick report of the 132 surveys returned from LôAnse au Clair to Red Bay. Four questions 

were asked with the intent of determining where tourists are acquiring information about the Labrador Coastal 

Drive region and businesses.  

 

 
Canada (other): 

 

Europe USA Other 

Ontario IIII   IIII   IIII   

Alberta  II 

Manitoba I 

North West Territories I 

Sask I 

BC II 

Quebec II 

France 

New Zealand 

UK 

Florida I 

New York IIII 

California I 

Missouri I 

Arizona I 

Michigan I 

Oregon I 

Bahamas 
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Other: 

 

CAA 

Highway map - looked interesting   Former resident 

Picked up a book on the Apollo   Always wanted to visit 

Home area      Wanted to drive here 

Explore Canada Caravans    Map 

My sister was here     Globus Tours 

To get to Northern Ranger - had to drive through CAA Tours 

Previous Trip      Fromers 

Looking at a map     Map of Labrador snowmobile trails 

Map       General Knowledge 

NL tourist info booth at North Sydney ferry terminal 

  

 

20%

0.06% 0.04% 0.03%

27%

15%

0.01% 0.01% 0.03%

16%

76%

0

10

20

30

40

50

60

70

80

90

100

How visitors discovered Labrador Coastal Drive
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Other: 

 

For work 

Home roots 

Explore Canada Caravans 

While at Gros Morne 

Heard about ice bergs and whales 

Decided to see ice bergs and whales 

While in Cow Head 

Frommers Guide & TV ad in Ontario 

On the way 
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Other: 

 

Lonely planet guidebook 

Studies in MUN 

Explore Canada Caravans 

Drove by 

Such an adventurous place, just love it!  Weôll be back! 

Globus Tours 

Google 

Frommer Guide to NL II 

Apollo flyer 
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Labrador Coastal Drive Visitor Survey 2010 
 

1.  My home region is: 
     Please select just one of the following. 
 
 Ä Labrador         

Ä Newfoundland       

 Ä Atlantic Canada - Please specify __________________    

Ä Canada other - Please specify ___________________    

Ä Europe - Please specify _________________________    

Ä U.S.A. - Please specify__________________________    

Ä Other - Please specify___________________________   
 

2.  I discovered the Labrador Coastal Drive region through:  
 Please select all that apply 

 
 Ä The NL Tourism website (newfoundlandlabrador.com) 
 Ä The NL Tourism Toll Free Number (1800-563-6353)    

Ä The Labrador Coastal Drive website (labradorcoastaldrive.com)   

Ä The Destination Labrador website (destinationlabrador.com)   
Ä The NL Tourism Travel Guidebook     

 Ä The Labrador Coastal Drive Travel Guidebook    
 Ä The Ottawa Travel & Leisure Tradeshow    
 Ä The Halifax Saltscapes Tradeshow     
 Ä A radio advertisement      
 Ä A community channel television advertisement    
 Ä A recommendation from another visitor  
 Ä Other - Please Specify___________________________   
 
3.  I decided to visit the Labrador Coastal Drive region: 
 Please select all that apply 

 
 Ä While I was in Gros Morne visiting      

Ä While I was in St. Anthony / L'Anse aux Meadows visiting   
 Ä Before I left home       
 Ä Only after confirming a return trip on the Apollo    
 Ä Other -Please Specify _______________________________  
 

4.  I became familiar with this business through:  
  Please select all that apply 
 

 Ä The NL Tourism website (newfoundlandlabrador.com)   

Ä The NL Tourism Toll Free Number (1800-563-6353)    

Ä The Labrador Coastal Drive website (labradorcoastaldrive.com)   

Ä The Destination Labrador website (destinationlabrador.com)  
 Ä The NL Tourism Travel Guidebook     
 Ä The Labrador Coastal Drive Travel Guidebook    
 Ä A company brochure      
 Ä A referral from previous visitor     
 Ä Highway signage       
 Ä A referral from another business     
 Ä A recommendation from another visitor   
 Ä Other -Please Specify _______________________________ 

  

__________________________________________________________________________________________

_______________________________________________________ 

Surveys returned from: 

 

Gateway to Labrador Coastal Drive, LôAnse au Clair Barneyôs B&B, LôAnse au Loup 

Beachside Hospitality Home, LôAnse au Clair  Oceanview Resort, West St. Modeste 

Northern Light Inn, LôAnse au Clair   Parks Canada, Red Bay 



 

 

18 

Appendix 6 - Regional Economic Development Awards ς Excellence in Partnerships 2010 - LSDC  
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Appendix 7 - Regional Economic Development Awards ς Herbert D. Brett Lifetime Achievement Award 2010 
ς Mrs. Agnes Pike 
 
 

 

  




